Proposed Timeline

Select Board Resolution By December 31, 2014

Towns Pre-Subscription Begins January 2015

Owners Project Manager Selection Spring 2015

Town Meeting Approves Bond Debt Spring 2015

Engineer Firm selection Summer 2015

Preliminary Design and Pole Survey’s Rolling basis: Spring 2015 through Spring 2016
Make-Ready Process Rolling basis: Fall 2015 through Fall 2017

Construction Period Rolling basis: Summer 2016 - on

*Requires utility company and contractor cooperation. Assumes a single, full 44-town
project. Timeline for a project of approximately half the size would be reduced by
approximately a year. Special efforts being explored to further compress timeline.
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