








AGENDA 

TRIBAL CONSULATION  

MASSACHUSETTS BROADBAND INSTITUTE – MASHPEE WAMPANOAG TRIBE 

DECEMBER 6, 2023 AT 11:00 AM 

LOCATION: 483 GREAT NECK ROAD SOUTH, MASHPEE, MA 

 

1. Invoca�on  

2. Opening Remarks and Introduc�ons – One representa�ve of each group will provide 
opening remarks and share expecta�ons for this mee�ng.  During introduc�ons, each 
person should state their name, �tle and role within their respec�ve organiza�on or 
en�ty. 

a. Mashpee Wampanoag Tribe 

b. NTIA 

c. MBI 

3. Overview on Trust Responsibili�es to Federally Recognized Tribes – Councilman David 
Weeden 

4. Mashpee Wampanoag Tribe Broadband Presenta�on – Led by Raymond Diaz 

5. Broadband and Digital Equity Federal Funding (Brief Overview) 

6. Tribal Government Perspec�ve and Tribal Member Needs, Challenges and Opportuni�es 

a. Ini�al Discussion Ques�ons and Topics 

i. What general informa�on about the Tribe and its members would you 
like MBI to be aware of? 

ii. What are the barriers to broadband adop�on for Tribal members, such as 
availability of broadband service, quality of broadband service, access to 
internet-connected devices, digital literacy and skills? 

iii. What is the awareness and level of par�cipa�on of Tribal members in the 
FCC’s Affordable Connec�vity Program? 

iv. How will the $9.1 million grant from the Tribal Broadband Connec�vity 
Grant Program address any of these barriers.  What is the status and 
�meline for this project? 



v. Would the Tribe be willing to share maps that delineate Tribal Lands and 
that show areas where Tribal Broadband Connec�vity Grant Program 
(TBCGP) funding will be deployed? 

vi. How does the Tribe view its rela�onship with Internet Service Providers 
(ISP)? 

vii. Is the Tribe interested in becoming an ISP? 

viii. Are there are any exis�ng digital equity programs that are serving the 
needs of Tribal members and who is providing services? 

ix. What are the workforce needs of Tribal members?  What exis�ng 
programs are addressing these needs?  Are there workforce challenges 
that could be addressed through broadband and digital equity support? 

x. What is the Tribe’s vision for success? How can federally funded programs 
contribute to achieving this vision? 

xi. What other issues, concerns or topics would the Tribe like to discuss? 

7. Next Steps For Con�nued Dialogue and Engagement 

a. Statewide Digital Equity Plan and BEAD Ini�al Proposal 

b. Designa�on of Primary Points of Contact 

c. Areas and Timing for Ongoing Engagement and Collabora�on 

 

Expected Atendees (In Person and Zoom) 

MBI NTIA  Mashpee Wampanoag Tribe 
and Consultants 

Michael Baldino, MBI 
Director and General Counsel 

Stuart Freiman, Federal 
Program Officer  

Brian Weeden, Chairman, 
Tribal Council 

Josh Eichen, Director of 
Program Development 

Rebecca Seewald, Broadband 
Program Specialist 

David Weeden, Tribal Council 

Jody Jones, Senior Program 
Director 

 Ellen Sharpe, Mashpee 
Wampanoag Broadband 
Project Director 

Execu�ve Office of Economic 
Development 

 Dr. Edward Avant, Broadband 
Task Force 

Peter Larkin, Special Advisor  Barbara Jonas, Broadband 
Task Force 



MBI NTIA  Mashpee Wampanoag Tribe 
and Consultants 

  Jordan Keliinui, Technical 
Advisor, Broadband Task 
Force 

  Rebekah Salguero, Tribal 
Atorney 

  Brad Munroe, Consultant, 
Fujitsu 

  Raymond Diaz, Consultant, 
Fujitsu 

  Mark Galione, Consultant, 
World Wide Tech 
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Massachusetts Statewide Digital Equity Plan

November 9, 2023

MBI & Mashpee Wampanoag Tribe
Introductory Meeting
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Massachusetts Statewide Digital Equity Plan

Agenda

• Introductions
• Federal Funding Overview
• MBI Programs

o Gap Networks Grant Program
o Broadband, Equity, Access & Deployment (BEAD)
o Municipal Digital Equity Planning
o Apartment Wi-Fi

• Affordable Connectivity Program
• Mashpee Wampanoag Tribe

o Tribe Overview
o Tribal Broadband Connectivity Program Project
o Connectivity and Digital Equity Needs

• Next Steps





Federal Funding Priorities

Serve the Unserved:
$145M – Gap Networks Program (August 
Launch)

Quality of Service:
$22M – Residential Retrofit Program 
(Fall/Winter 2023)

Ensure Universal Service, Affordability:
$147M - NTIA Broadband Equity, Access,
and Deployment Grant (Q1 or Q2 2024)

Digital Equity:
$75M – Digital literacy, devices, Wi-Fi, etc.



Availability

Every location has high-speed 
internet available.

Every location has
reliable service.

Adoption

Every resident can utilize and 
afford the internet.

Quality of Service

Massachusetts is Positioned to Achieve 100% Universal 
Service and Lead the Nation in Connectivity
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TitleBroadband Infrastructure Gap Networks Grant Program

Mass Broadband Institute launches new broadband grant program

Overview
• $145 million program funded through ARPA Capital Projects Fund
• First source of federal broadband infrastructure funds to be deployed in MA
• Primary objective is to increase availability of broadband by “connecting the unconnected”

Eligible Locations
• Homes, businesses and community anchor institutions that do not have access to broadband service 

of at 100 Mbps download speeds and 20 Mbps upload speeds

Eligible Applicants
• Private entities and Public Private Partnerships
• Local governmental entities, including MLPs
• Native American Indian Tribes
• Co-operatives, electric co-operatives and utilities

Schedule
• Program launches week of October 23
• Two competitive grant solicitation rounds (1st round deadline – 12/11/23; 2nd round deadline – 

4/17/24



BEAD funds prioritize projects that demonstrate they will be able to ensure service to all unserved and underserved locations. 

BEAD projects are designed to provide fiber connectivity directly to the end user (last mile), including unserved, underserved, and CAIs.

Unserved Locations
MBI awards funding in a manner that prioritizes Unserved Service Projects.01

Underserved Locations
Once MBI certifies that it will ensure coverage of all unserved locations, it may then prioritize 
Underserved Service Projects.

02

Community Anchor Institutions (CAIs)
NTIA Strongly urges that MBI serves eligible Community Anchor Institutions next
▪ Ensure deployment of gigabit connections to community anchor institutions such as libraries and community centers that lack such 

connectivity. 
▪ Eligible Community Anchor: entity (e.g., school, library, hospital) that facilitates greater use of high-speed Internet service by 

vulnerable populations and have download speed <1 Gbps.

03

04
Access, Adoption, and Equity
MBI can apply any remaining funding to pursue eligible access-, adoption-, and equity-related uses, as well as any other uses approved 
by the Assistant Secretary that support the Program’s goals.

Broadband Deployment 

Non-Deployment Uses

Broadband Equity Access and Deployment (BEAD)





BEAD Challenge Process
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→ Visit broadband.masstech.org/internetforall to stay connected

Timeline

Regional 
listening 
sessions, 
focus groups, 
public survey, 
asset 
mapping

BEAD & SDEP 
Plans drafting 
and writing

GAP Network 
Grant 
Program 
Launch 
(10/25/23)

Public 
comment 
period 
(11/13/23-
12/15/23)

Plan revisions 
and 
submissions

GAP Network 
Round II 
(3/6/24)

Ongoing 
community 
engagement, 
Challenge 
Process

BEAD 
Subgrantee
Selection

https://broadband.masstech.org/internetforall


Massachusetts Digital Equity Plan: 
Public Comment Period

Internet for All statewide activities provided input into 
this draft plan which is ready for the public's feedback 
and input prior to submission.

https://broadband.masstech.org/internetforall 

Two report files will be available for review 
starting Monday, November 13, 2023.

Feedback can be submitted by Tuesday, 
December 15, 2023, either by online form or 
mailing to MBI's address.

https://broadband.masstech.org/internetforall


Free Wi-Fi in Affordable Housing

Massachusetts Apartment Wi-Fi Initiative

• One of six initiatives launched under Massachusetts Digital Equity 
Partnerships Program.  

• Partner – Metropolitan Area Planning Council (MAPC)

• Support to establish residential Wi-Fi networks at multi-unit housing sites 
operated by public and non-profit affordable housing providers.

• MBI covers all capital costs associated with network design, construction, 
and equipment, and the first year of ongoing operating expenses.

Projects result in free, in-unit high speed internet access without the need 
for a broadband subscription.  Addresses affordability barrier to broadband 
adoption for low-income households.  

For more information go to: https://www.mapc.org/our-
work/expertise/digital-equity/apartment-wi-fi/ 

Take the next step by completing the online expression of interest form - 
https://forms.gle/kmPKy3h7RPBPmcWH6 

https://www.mapc.org/our-work/expertise/digital-equity/apartment-wi-fi/
https://www.mapc.org/our-work/expertise/digital-equity/apartment-wi-fi/
https://forms.gle/kmPKy3h7RPBPmcWH6
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Title
Municipal Digital Equity Planning Program

Pairing municipalities with a pre-
qualified consultant to undergo a digital 
equity planning process at no cost to 
the city or town. Regional applications 
are encouraged!

Program Goals:

• Guide municipal decision-making 
related to services and infrastructure 
that will increase access, adoption 
and usage of the internet.

• Prepare municipalities to submit 
grant proposals to existing or 
forthcoming state or federal 
programs to support digital inclusion 
activities.
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TitleAffordable Connectivity Program

Resources

• ACP Toolkit - https://www.fcc.gov/acp-consumer-
outreach-toolkit 

• Consumer FAQ - https://www.fcc.gov/affordable-
connectivity-program-consumer-faq 

• Find Participating ISPs -
https://www.affordableconnectivity.gov/compani
es-near-me/ 

Help low-income families access the internet:

✓ Access to healthcare/telehealth 

✓ Pursue employment opportunities

✓ Educational attainment

✓ Access to government services

✓ Staying connected to family and friends

https://www.fcc.gov/acp-consumer-outreach-toolkit
https://www.fcc.gov/acp-consumer-outreach-toolkit
https://www.fcc.gov/affordable-connectivity-program-consumer-faq
https://www.fcc.gov/affordable-connectivity-program-consumer-faq
https://www.affordableconnectivity.gov/companies-near-me/
https://www.affordableconnectivity.gov/companies-near-me/




Contact MBI
Michael Baldino
baldino@masstech.org

Jody Jones
jones@masstech.org

Josh Eichen
eichen@masstech.org
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