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Administering ~$530M in state and federal funds over the next 2 fiscal years. 

HUB

Established in 1982 by Legislative Statute 



Providing Public Housing and Affordable Housing Developers resources, technical assistance, 
and direct support are core elements to achieving these goals.

Massachusetts is Positioned to Achieve 100% Universal Service and
Lead the Nation in Connectivity

Availability Adoption Quality of Service

Every location has 
highspeed internet 

available.

Every resident 
can utilize and afford

the internet.

Every location has
reliable service.



Webinar Goals 

Explain

Process and 
Adjustments for 
Round III

Outline

Timeline for Round 
III

Clarify 

Expectations 



“I had a technician last week … they can’t fix this 
ancient wiring,” said resident Pamela Goodwin, 
who helped facilitate the focus group. “In this 
building we all know how often the ambulance 
comes … because of our health and safety, this is 
urgent. I just want people to hear that.”

-  Greenfield Reporter, Connectivity woes bedevil 
The Weldon in Greenfield. Published: 02-26-
2024 2:51 PM

Why Broadband and Housing?



Funding Source and Parameters:
• $22M Grant Program but set to 

expand
• US Treasury ARPA Capital Projects 

Fund 
• Projects must be completed by

12/31/2026

Grants will be made directly to Internet 
Service Providers (ISP’s) to:

Residential Retrofit Program

Build fiber infrastructure into affordable housing 
buildings;

Install fiber or CAT 6 cabling into units within 
affordable housing buildings;

Install smart panels or other needed in unit 
termination points for improved wiring within 
affordable housing buildings; and

Other required cabling, RF, or telecommunications 
equipment as required by individual building 
conditions within affordable housing buildings.



Residential Retrofit Program
100% Grant Funded Program – 

No Match Required

Does NOT replace any 
existing infrastructure

No Requirement for Residents 
to Change Service Providers



HOUSING OPERATOR  REQUIRED STEPS

Retrofit Program Process Overview

Step 1: MBI will follow up with housing 
operators to gather detailed development 
information for inclusion in the RFP.

Step 3: The property owner will sign a 
“Participation Agreement” with MBI.

Step 6: The Housing Operator will provide an 
affirmative response indicating approval of ISP.

Step 7: The Housing Operator and ISP facilitate a 
site visit to inspect the property and sign a Property 
Access Agreement with ISP.

After Step 8, the ISP will establish a project 
schedule with the housing operator.



Think of MBI as the store

Massachusetts 
Broadband 

Institute 

Service 
Providers

Housing 
Operators 

Residential 
Retrofit Program 



Residential Retrofit Program

MBI has completed 2 full 
grant cycles and has projects 

underway across the state.



Residential Retrofit 
Program Outcomes
• Average cost to build per unit - ~$1,500

• Service: 
• Retail Cost / Unit: ~$15 - $35 / per unit / 

per month – at least 100/100 (speed) 

• Bulk Cost / Unit: ~$10 - $25 / per unit /per 
month – at least 100/100 (speed)

• Applicants provided a range of community 
benefits to increase scoring points 

11,350 Units of 
Public and Affordable 

Housing Will Be 
Awarded As Of 

1/16/25

– free wi-fi in common areas, devices for residents, digital 
skills training classes, workforce partnerships, open 

access network options and use of public infrastructure.



Award Notice Example 
Retail Rate 

Bulk Rate

Community 
Benefits

Technology Summary



Network Design Example



Round III Changes

Larger Project Groups – 
• MBI will aim to ensure project 

groups are solely under 
common ownership. 

• MBI may merge housing 
operators if deemed necessary

Site Visits After Award – 
• MBI will not facilitate 

competitive site visits between 
the top three high scoring 
applicants. 



Timeline – Residential Retrofit Round III

Data collection from housing operators and 
draft site selection 
Draft list of RFP III locations posted
Participation agreements sent to housing 
operators

October - December 2024

Program 
participation 
agreements 
finalized
Housing operator 
data finalized

January 2025

RFP III Launches

February 

RFP Round III 
Closes
Housing Operators 
notified of 
highest-scoring 
applicant

March 

MBI presents 
awards to board for 
vote

April



1. Provide accurate property information for each site 
• Addresses information, unit count, property manager contact information

2. Return Participation Agreement and required property data by 1/15 – 
including floor plans / site plans if possible.

3. Review and affirm applicant selection promptly post-award

4. Sign Property Access Agreement (Housing operator and ISP)

5. Housing Operator will work with the property manager and service 
provider to coordinate installation and construction

Housing Operator Expectations



Questions
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